Phase 0 & Blueprinting Framework

‘ PHASE O

‘ BLUEPRINTING

Kickoff

PLATFORM DETAILED PROGRAM

EVALUATION PLANNING EXECUTION

Software Selection Framework Cloud Implementation Methodology
& Workbench

v

A

Tools & Methodologies

Calfus

Phase 0: For a successful platform implementation, Calfus program
management team establishes the program management office
(PMO) and prepare the customer’s stakeholders for the technology
adoption through methodology, boot-camp, initial training and a
tailored program plan with an associated detailed project plan
leading to the first prototype build.

Blueprinting: In this phase, SMEs engage in workshops to
baseline current state, list transformative goals, and define
future state. The outcome of this phase creates clear outline
of the scope, fit-gap, timeline, resource requirements,
budget and deliverables for the implementation.

See further Pages for Detailed Information
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Sample Work plan Calfus

Step 1 Step 2 | Step 3
Prepare [Conduct workshops / sessions I
= Align on objectives, .« Conduct executive interviews .
SCcope, success Criteria  +w conduct business process workshops .
and the approach = Conduct executive surveys (OCM) I
= Clarify rplg;_and = Conduct cross track reviews
resp9n5|b|l|t|es = Prepare for Tool based modelling .
= Mobilize and onboard
resources I ﬁl
= Develop work plan - Analyze & Document .
= Define workshop agenda * = Conduct fit-gap analysis -
and block calendars | = Identify RICEW elements |
= Analyze current ) = |dentify key decisions )
documents and prepare » Update value map/ business case .
for workshops I = Develop strategies (Integration, OCM) I
* Develop Kick-off deck = Review technical Infrastructure
. = Prepare executive review material
I = Document User Stories and scenari
. Implementation Planning Findings
- = Understand organization structure = Summarize Assessment results
I = Develop program governance model, roles and = Review deliverables
: responsibilities = Conduct executive reviews
. = Define site identification criteria = Develop resource plan and costs
I = Define deployment criteria * Present findings
’ = Develop implementation & deployment roadmap « sypmit Statement of Work ’
Kick-off | - Read-out
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Sample design approach: Chart of Accounts

Assessment /
Workshops
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* Future Business S.';”E:.S:i‘:.. 4 L * Holding Structure and
Strategy (e.g. Growth) o @ AT Matrix
. Cha”enges _ Grand Total 25 1 10 7 s 2 2 2 1 1 e . Mu|t| Org Structure
* SMEs representing . . . * Proposed Governance
different BU's 1. Analyze Current CoA(s) 2. Capture Business Dimension References Mogel
* Standardized
Calfus Reporting List
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4. Compare Current and Future CoA
and Finalize

N— A

3. Analyze Future CoA Options




Sample Deliverable: Fit/gap assessment

‘Must have' capabilities: Total 99

Must have’ gap distribution: Total 30 gaps

'Nice to have'

capabilities: Total 21

Calfus

Mice to have’ gap distribution: Total 6 gaps

100% 100%
10%
30% —= 20% 279,
80% 359, 10 gaps'a" 15 gaps 80% 43%, 2 gaps
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57%
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0% 2 gaps 3 gap 0% i
oTC PTM PTP - oTC PTM PTP
. Fit . Interface !._I Workaround . Fit . Interface i.-:l Workaround
. Gap Additional Oracle Application Report . Gap Additional Oracle Application Report
Cirrant Shite Procass Gap ':,I!\E“."k'”“.]’ l:-_;!,'ﬂf,'?“?‘, Cloud LR B
(R13 v/s EBS) Count
Pick List is generated by R12: Picking for 1 Fit Pick List is generated by
work center and parts work orders is not work center and parts
which lists the required available in R12. which lists the required
parts (in JDE) This is planned for parts (in JDE)
R13.
Use of Kanban based Use alternate 2 Fit Use of Kanban based

method such as
Min-Max or Safety
Stock planning

replenishment (visual)

Use of Inventory
replenishment (Reorder
Point based on EOQ)

replenishment (visual)

Use of Inventory

replenishment (Reorder
Point based on EOQ)
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