
All rights reserved. Copyright © 2024 Calfus. 

Phase 0 & Blueprinting Framework 

Blueprinting: In this phase, SMEs engage in workshops to 

baseline current state, list transformative goals, and define 

future state. The outcome of this phase creates clear outline 

of the scope, fit-gap, timeline, resource requirements, 

budget and deliverables for the implementation.
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Phase 0: For a successful platform implementation, Calfus program 

management team establishes the program management office 

(PMO) and prepare the customer’s stakeholders for the technology 

adoption through methodology, boot-camp, initial training and a 

tailored program plan with an associated detailed project plan 

leading to the first prototype build.  

See further Pages for Detailed Information



Prepare

▪ Align on objectives, 

scope, success criteria 

and the approach

▪ Clarify roles and 

responsibilities

▪ Mobilize and onboard 

resources

▪ Develop work plan

▪ Define workshop agenda 

and block calendars

▪ Analyze current 

documents and prepare 

for workshops

▪ Develop Kick-off deck

Kick-off

Conduct workshops / sessions

▪ Conduct executive interviews

▪ Conduct business process workshops

▪ Conduct executive surveys (OCM)

▪ Conduct cross track reviews

▪ Prepare for Tool based modelling

Implementation Planning

▪ Understand organization structure

▪ Develop program governance model, roles and 

responsibilities

▪ Define site identification criteria

▪ Define deployment criteria

▪ Develop implementation & deployment roadmap

Analyze & Document

▪ Conduct fit-gap analysis 

▪ Identify RICEW elements

▪ Identify key decisions

▪ Update value map/ business case

▪ Develop strategies (Integration, OCM)

▪ Review technical Infrastructure 

▪ Prepare executive review material

▪ Document User Stories and scenarios

Step 1 Step 3Step 2

Findings

▪ Summarize Assessment results

▪ Review deliverables

▪ Conduct executive reviews

▪ Develop resource plan and costs

▪ Present findings 

▪ Submit Statement of Work

Read-out

Sample Work plan
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Sample design approach: Chart of Accounts

Customer
• Business case
• Current Org Structure
• Current CoA(s)
• Current Business Model
• Future Business 

Strategy (e.g. Growth)
• Challenges
• SMEs representing 

different BU’s

Calfus
• Recommended best 

Practice 
• COA design Approach
• Methodology, Tools & 

templates

Inputs

Assessment / 
Workshops

Segment 

Qualifiers

Current 

EBS R12 

Financials

Balancing Cost Centre Natural

Entity Division Location AccountJob Type

123 1234561234567123451234Segment Length

InterCo

123

Department

123

Future 1

1234

Future 2

1234

1 2 3 6 7 8 9 5 4

Business 

Dimension
Legal Operational GEO Biz Function Analysis Internal FinancialTransactional

Intercompany

1. Analyze Current CoA(s) 2. Capture Business Dimension References

Segment 

Qualifiers

Balancing Cost Centre Natural
Secondary 

Tracking

Management

Operations Co 

CoA Entity Division Location Cost Centre Account

1234 123 123456121234Segment Length

Future

1234

Intercompany

InterCo

1234

Holding Co 

CoA Entity Division Location Account

1234 123456121234Segment Length

InterCo

1234

1 2 3 6 754

Business 

Dimension
Legal Operational GEO Biz Function Analysis Internal Financial

3. Analyze Future CoA Options4. Compare Current and Future CoA 
and Finalize

• Finalized Accounting 
Model (CoA, Currency, 
Calendar & Convention

• Business Dimensions
• Legal Entity Structure
• Holding Structure and 

Matrix
• Multi Org Structure
• Proposed Governance 

Model
• Standardized 

Reporting List
• Impact Analysis on 

Exiting Systems

Outputs
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Sample Deliverable: Fit/gap assessment 

Cloud
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